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The field: Live-in or so called ’24 hour care’

migrant care work, domestic sphere, living under one roof



Some facts: Live-in care
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in Austria
✓85 % of people in need of care are cared for at home

✓56,918 live-ins (self-employed, registered end of 2024), above all from Central and Eastern Europe

✓927 registered brokers end of 2024

in Germany 
✓86 % of people in need of care are cared for at home

✓up to 700,000 live-ins take care of them (estimate), above all from Central and Eastern Europe

✓around 400 (estimate) German brokerage agencies are active in the market 



Reserach aim

»Opening the black
boxes« of labor
market intermediaries 
for live-in care work in 
Germany, Poland, as
well as Austria
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Looking back: the project EuroAgenyCare (2016-2018)



Main legal models 
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EuroAgencyCare Online Survey 2017/2018



Stylised Model of the German-Polish System of 
Private Labour Market Intermediaries

6



7

Main challenges – from a German perspective 

▪ Excessive working hours (as an ethical and legal problem)

▪ No legally secure form of contract in Germany, high legal uncertainty

▪ Usually no ‘external’ actor involved in arrangements (no quality standards 

and monitoring)

▪ Work increasingly performed also by non-EU citizens

➢ Risks for migrants in terms of their working conditions and social security

➢ Risks for the quality of care for those in need of care

➢ Risks for families (e.g. reliability of arrangements; liability issues in the 

event of accidents; lawsuits associated with additional payments)



8

Recent collaborative research

(Leiber, Liang, Österle, Yun 2025) 

Neglect of Labour Rights in 

Different Ways: The Politics of 

Live-in Migrant Care in Taiwan, 

Austria, and Germany

Photo by CNA

Across different welfare state models and despite different regulatory 

approaches: concerning workers’ labour rights and standards a neglect is 

common to all three cases
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Driving factors for this, common to all three countries

(Leiber, Liang, Österle, Yun 2025) 

▪ Relational nature of care work

▪ Attractiveness of the 24/7 arrangement & high costs of regular employer-

employee model 

▪ Attractive business field for brokerage agencies who oppose encompassing 

labour standards

▪ Policy priority given to covering care needs and addressing care labour

shortages

▪ Difficulties in organising/unionising migrant care workers in the transnational 

sphere, in particular when they are posted workers or self-employed 
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Political options for Germany – and beyond?

▪ Expand public services (live-in replacement model) [☺]

▪ Follow the Austrian path (self-employment model): enhanced security, but not 

effective enough in terms of decent care (work) 

▪ Leave the market unregulated  (grey market model): worst case scenario 



▪ From ‘24-hour care’ to regulated care provision in an employment relationship 

and mixed care arrangements (live-in combination model) ☺
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Impulse for Discussion

Recommendations

• Move away – via regulation, complementary services & financial incentives –

from the model of one person providing round-the-clock care

• Live-in care should be rethought as an employment relationship that is included 

in mixed care arrangements

▪ Clarification of the job profile and associated qualification requirements

▪ Reduction of bureaucratic hurdles for permanent employment in private households

.
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Impulse for Discussion

Accompanying measures

▪ Mandatory quality standards for intermediary agencies

▪ Strengthen local community care (councelling) and public social services (e.g. 

broader access to case management)

▪ Public funding, but only for decent care work: link funding to emloyment model and

quality standards

▪ Strengthen reconciliation of care and gainful employment

▪ Strengthen qualification options and representation of migrants' interests

▪ Provide official statistical data (registration obligations)



Thank you!
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Contact: simone.leiber@uni-due.de



References

14

▪ Leiber, S., Rossow, V., Matuszczyk, K. (2019): Private Labor Market Intermediaries in the Europeanized Live-in Care 

Market between Germany and Poland: A Typology, in: Zeitschrift für Sozialreform 65, 365-392.

▪ Leiber, S., Rossow V.,  Österle, A.,Frerk, T. (2020): Yet another black box. Brokering agencies in the evolving market 

for live-in migrant care work in Austria and Germany, in: International Journal of Care and Caring 5 (2), 187-208.

▪ Leiber, S., Rossow, V. (2021): Self-regulation in a Grey Market? Insights from the Emerging Polish–German Business 

Field of Live-in Care Brokerage, in: Horn, Vincent et al. (Hg.): The Global Old Age Care Industry. Tapping into migrants 

for tackling the old age care crisis, London: Palgrave Macmillan 2021, 127-152. 

▪ Leiber, S., Liang, L., Österle, A., Yun, Migyeong (2025): Neglect of Labour Rights in Different Ways: The Politics of 

Live-in Migrant Care in Taiwan, Austria, and Germany (in preparation)


