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Executive
summary

Why this campaign?

Every day, millions of informal carers balance
paid work with caring responsibilities. But care
is unpredictable, while workplaces, policies
and support systems are often too rigid. Euro-
pean Carers Day 2026 calls for a Europe where
flexibility is the norm, not the exception.

J

Campaign poster
+ Social media graphics
Infographics
Press release
Email signature
« Social media calendar
Campaign webpage & downloadable resources

-

Your 5 missions

+ Translate the campaign
Find the Voices of Flexibility
Identify Flexibility Champions
+ Spread the campaign
« Start the conversation

CARE DOESN'T FOLLOW
A SCHEDULE.
FLEXIBILITY MATTERS.

Flexibility is essential to help carers remain in
employment, protect their wellbeing and con-

tinue providing care. Supporting carers means
supporting families, employers and society.

Informal care DOESN'T
FOLLOW a schedule.
Care changes.

Work must too.

WEEKLY PLANNER

EUROPEAN
o CARERS
DAY
www.eurocarers.org/ecd
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Welcome

Dear Members,

This year, on European Carers Day, we come together under one simple yet powerful message:

CARE DOESN'T FOLLOW A SCHEDULE.
FLEXIBILITY MATTERS.

Across Europe, millions of informal carers balance paid work with caring for a family member, friend or
neighbour. But care rarely fits neatly into a calendar. Appointments change, emergencies happen, conditions
fluctuate, and caring responsibilities can arise at any moment.

While informal carers continuously adapt to changing circumstances, workplaces, policies and support
systems often remain inflexible.

This year, we want to change that.

Together, we will raise awareness of why flexibility matters—not only for carers, but for employers, policy-
makers, care recipients and society as a whole.

Most importantly, this campaign will be built by our members. We need your stories, your ideas and your
voices to show Europe what flexibility really means.

Together, let's make flexibility the new norm.
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Why this
campaign?

Care 1s unpredictable.
Life should be flexible enough to respond.

The EU Work-Life Balance Directive introduced important new rights for informal carers. Yet many carers
still struggle to reconcile work and care in practice.

Care does not take place just between 9:00 to 5:00.

[t can mean:

+ ahospital appointment moved at the last minute;

*+ aphone call from a care home;

+ anunexpected medical emergency;

+ helping with everyday tasks that simply cannot wait.

Too often, carers are forced to choose between their job and the person they care for.

Our campaign highlights a simple truth:

The challenge is not that carers are unwilling to work.

The challenge is that care 1s unpredictable, while our
systems are often too rigid.

FLEXIBILITY IS NOT A PRIVILEGE.
IT IS ESSENTIAL.



Together we aim to:

EUROPEAN
CARERS
DAY- 06 OCT.
Give informal carers a platform to share their experiences and hear their tales.
. Raise awareness of the realities of combining work, life and care.
2026 campaign 9

Show why flexibility benefits carers, employers and society.
Encourage employers to adopt more carer-friendly working practices.

+ Advocate for policies that make flexibility meaningful in practice.
Showcase inspiring examples of organisations already enabling flexibility.

03
Campaign
objectives
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CARE DOESN'T FOLLOW A SCHEDULE.
FLEXIBILITY MATTERS.

Care 1s dynamic.
Care 1s personal.
Care 1s unpredictable.

If care doesn't follow a schedule, neither should the systems designed to support carers.

Throughout September and on European Carers Day, 6 October, we will share stories from across Europe
that demonstrate:

+ the reality of caring;
+ the cost of inflexibility;

+ practical solutions that already exist;
O 4 « and why flexibility makes caring—and working—possible
through the testimonies and stories of our members and of informal carers.
C -
t |



A RaPEAL Main Campaign Slogan
@ ) G
CARE DOESN'T FOLLOW A SCHEDULE.
FLEXIBILITY MATTERS.

2026 campaign

Key Messages

« Care is unpredictable.

* Flexibility makes caring possible.

+ Flexible workplaces benefit everyone.

+ Rights should work in practice—not only on paper.

« Supporting carers means supporting families, employers and communities.

A flexible Europe is a caring Europe.

05

Slogan

& key
messages
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Visual
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Informal care DOESN'T
FOLLOW a schedule.
Care changes.

Work must too.

WEEKLY FPLAMNNER
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This campaign website will include:

Campaign poster
+ Social media visuals
Email signature campaign banners
PowerPoint template
Infographics
Campaign banner
+ Website graphics

Help us make the
campaign local!

Please translate the sentences:

Informal care DOESN’'T FOLLOW a schedule.
Care changes.

Work must too.

Flexibility matters!

and send it to before the 1st of
September

We will adapt the campaign visuals into your lan-

guage and return them ready to use.

Informal care DOESN'T
FOLLOW a schedule.
Care changes.

Work must too.

WEEKLY PLANNER

EUROPEAN
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DAY -0

www.eurocarers.org/ecd
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This year's campaign depends on authentic voices from across Europe. We have prepared a few missions

EUROPEAN for you:
‘ CARERS
DAY- 06 OCT.
2026 campaign - .
paig Mission 1
Translate the campaign  Help us make the

campaign local!

Help make the campaign local by translating:

Please translate the sentences:

+ slogan
* visuals Informal care DOESN’'T FOLLOW a schedule.
infographics Care changes.
Work must too.
Flexibility matters!
Informal care DOESN'T and send it to before the 1st of
FOLLOW a schedule. September
Care changes.
Work must too. We will adapt the campaign visuals into your lan-
BT guage and return them ready to use.

Help us
build the

c a m a E ]n o e
DAY 1
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Help us
build the
campaign

This year's campaign depends on authentic voices from across Europe. We have prepared a few missions

for you:

Mission 2
Find the Voices of
Flexibility

We're looking for real stories from informal carers.

Stories can highlight:

+ good examples of workplace flexibility;
situations where flexibility was lacking;

+ what flexibility would have changed;
everyday realities of balancing work and care.

We hope to collect:
At least 20 carers’ stories from across Europe.
Stories may be written or recorded on video. For

writtent stories, a picture would be nice but is not
required.

The campaign needs your
stories

Tell us:
What does flexibility mean to you?

You can submit:
Written testimony
Smartphone video
Photograph (optional)

Contributors may choose whether to be identified by
name or remain anonymous.

Please send everything to:
before the
15th of September

Stories will be featured on:

+ the campaign website;
campain social media;
campaign videos;

European Carers Day events.
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Help us
build the
campaign

This year's campaign depends on authentic voices from across Europe. We have prepared a few missions
for you:

Mission 3
Find Flexibility Know an employer or
Champions organisation making a

Help us identify inspiring organisations making dlfference?

flexibility work.
Tell us about them.

These might include:
We're looking for examples of:

+ employers; _ i
managers; . 'ﬂeX|bIe.work|ng arréngements,
municipalities; innovative HR policies;

supportive managers;
inclusive workplace cultures;
public initiatives supporting carers.

public authorities;
* organisations supporting working carers.

We hope to feature at least: L _ .
P Let's celebrate organisations showing that flexibility

10 Flexibility Champions to inspire others across works.

Europe.



This year's campaign depends on authentic voices from across Europe. We have prepared a few missions

EUROPEAN for you:
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paig Mission 4 Mission 5
Spread the Message Bring the Conversation
Throughout September:: Home

N ) Organise a local activity around European Carers
share campaign visuals;

' : Day.

use our social media content;
display posters; Ideas include:

update your email signature; + breakfast with employers;
promote the campaign through your newsletters - workplace discussion;

and website. + roundtable;

coffee conversation;
+ webinar;

* policy dialogue;
* awareness event.

Every conversation helps.

Help us e Ot
build the
campaign
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Help us
build the
campaign

Video Recording Guide

Please help us bring the campaign to life with short
videos.

A smartphone is all you need.

Please record:
Portrait (vertical)
Maximum 60 seconds
Quiet place

Good lighting
Looking at the camera

Suggested questions for INFORMAL CARERS:

« Tell us about yourself.
Who do you care for?
What does flexibility mean in your daily life?
What has helped you most?
What would you change?

Finish with:

“Because care doesn't follow a schedule, flexibility
matters.”

Suggested questions for EMPLOYERS:

Why do you support working carers?

What flexible arrangements do you offer?
What difference has this made?

What advice would you give other employers?

Finish with:

“Because care doesn't follow a schedule, flexibility
matters.”



EUROPEAN Campaign Launch
CARERS

d DAY- 06 OCT. 6 September 2026

(One month before European Carers Day)

2026 campaign Suggested channels:

Linkedin Follow the campaign
Facebook
Instagram If you (10n't do it yett don't hesitate to follow the
Bluesky campaign accounts:

We will provide:

* ready-made captions;

* visuals;

+ hashtags;

posting calendar.
O 8 Suggested hashtags:
= #EuropeanCarersDay
SOClal #CareDoesntFollowASchedule
#FlexibilityMatters
#WorkingCarers
da


https://bsky.app/profile/did:plc:v3fdevhvjymi3pmfehz6bpra
https://www.facebook.com/EuropeanAssociationWorkingForCarers
https://www.instagram.com/european_carers_day/
https://www.linkedin.com/company/eurocarers/

EUROPEAN
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2026 campaign
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Campaign
roadmap

Date

July

1 September
1 September
6 September
September
6 October

November TBC

Milestone

Campaign guide published

Deadline for translations

Deadline for stories, videos & Flexibility Champions
Campaign launch & “One Month to Go” press release
Social media campaign

European Carers Day

Event at the European Parliament



Translations:
" ’ E:Zg%%ﬁg Send your translated slogan and subline to
-06 OCT. -
ojJ(@eurocarers.org

2026 campaign

Stories & local activities:

Send testimonials, photos and updates of events so
we can showcase your actions on the campaign web-
site and social media

Questions?

Reach us at: oj@eurocarers.orq

10
Contact &
submis-
sions
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RALAEN Co-funded by
N the European Union

*
* %

Views and opinions expressed are however those of Eurocarers only and
do not necessarily reflect those of the European Union or the European
Commission. Neither the European Union nor the granting authority can

be held responsible for them.

THANK YOU!

MRRCK

The European Carers Day communication campaign is generously
supported by Merck.



